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Since 2018, the Hong Kong Jockey Club Charities Trust funded
around HK$330 million to initiate the Jockey Club SMART
Family-Link Project, supporting the digital fransformation of all 26
NGO-operated Integrated Family Service Centres and Integrated
Services Centfres across Hong Kong. The project leverages
i and i (ICT) fo
service effectiveness, foster innovation, and promote family
ll-being. Through toral NGOs
and academia, it also provides training to strengthen sector
capacity in the use of technology and data for family service
innovations that can respond to emerging service needs.
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enhancmg NGOs' operaﬂonal eﬂlmency

Developed and implemented the -Connect (Service Management System), sireamlining
daily operations such as e-referal (across NGOs and Social Welfare Department),
e-assessment for early risk identification, form customisation, remote access, and Stafistical
Information System (SIS) report generation
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Enabled supervisors and frontline staffs fo directly access and update case fies, saving
significant fime on papenwork and greatly improving workflow and efficiency
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engaging service users u’;d ;romoﬁng
family well-being
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More than 4,800 technology-assisted programmes/sessions organised by NGO pariners,
benefitting over 340,000 service users
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Organised over 50ICT-enhanced community events, including promofion fruck, InnoCamival,
as well as online games and publicity: ccmpﬂlgns reaching more than 330,000 people and
improving family relationships and well-bein;
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Developed 13 evidence-based blended mode of senvices (online and face-to-face) to.
increase flexibility for service users fo join fhe programmes of famiiy services, enhance
interaction, reduce fime and location constraints, and provide a continuous support network
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Developed a Data Analytics System (DAS) featuring case classification, data visualisation,
Geolnfo Map, correlation analysis and DataBot to support data-driven decision making
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Provided customised data analysis reports to NGO partners. Identified emotional problems
as the most prevalent issue in complex cases, highlighting the importance for holistic
planning
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> Capaclty bullding on the use of ICT and data
strengthening NGOs' digital literacy
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Delivered over 150 workshops for social workers on data processing, analytics and ICT skills
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Launched the i-Hub, an integrated online resource hub for family services in Hong Kong,
gathering diverse and practical resources and case studies fo inspire and promote
innovative family services
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InnoFamily Award atiracted over 200 students from 14 local tertiary institutions to develop
innovative technology ideas cimed af enhancing family welk-being in Hong Kong, nurturing
the next generation of digital social service innovators
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3-yearimpact assessment (over 2,000 surveys and inferviews) showed increased ICT adoption
‘and safisfaction among social workers and service users
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First-ever sector-wide integrated
service management platform
customised for family services in HK
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Tech>assisted

programmesy/sessions

Benefitting 340,000+ service users

Systen

Generating data intelligence
for better service planning
and innovations

Blended
(models|

Evidence-based,
combining online and
face-to-face intervention
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Satisfied with diversified mode of Reported increased use of ICT Have increased competency (knowledge Have increased use of data
intervention and communication to enhance family communication and skills) in providing blended mode of for social work practice and
services service planning
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